
Goals of K9COLA for 2003
1. Keep enhancing park so that it is useable, nice and “flagship” off-leash park 

for Cedar Rapids.
Such improvements might include, but are not limited to:  fencing off prairie with 
multiple entrances (if city allows), adding shade pavilion to rear area (possibly in 
SW end, behind path), and possible adding 2nd fence where alley breaks off and 
gets narrower.  But keep park nice and open for play-space and events.

2. Increase awareness of park and usage of park.  Goal of 80% renewal of 
current annual tag holders and 10% growth of membership.

3. Continue education of park users and public so park is used safely.  

4. Remain fiscally viable (in the black).

5. Encourage city involvement/increased ownership (including their 
brainstorming potential solutions to such things as the flooding created in entry 
because they dug it too much lower than BMX side of land and possible taking 
over garbage hauling OR reducing park fees to $5 so it covers tags, but is no more 
an income source than other city park play spaces for kids,etc.).


